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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

Resignation of Joseph Martello

On December 29, 2025, Joseph Martello notified Arbor Realty Trust, Inc. (the “Company”) of his decision to retire and resign from the Board of Directors
(the "Board") of the Company effective December 31, 2025. Mr. Martello served as a director of the Company since 2003. Mr. Martello's resignation did
not result from any disagreement with the Company on any matter relating to the Company's operations, policies or practices.

The Company thanks Mr. Martello for his dedicated service and significant contributions during his tenure with the Company and wish him well in his
future endeavors.

Appointment of John Natalone

On January 5, 2026, the Board has elected Mr. Natalone to serve as a Class II director of the Company to fill the vacancy on the Board created by the
resignation of Mr. Martello discussed above. There was no arrangement or understanding between Mr. Natalone and any other person pursuant to which
Mr. Natalone was appointed as a director. The Board has determined that Mr. Natalone is not independent under the applicable listing standards and
therefore has not appointed Mr. Natalone to any committees of the Board. Mr. Natalone’s compensation as a director will be based on the compensation
program described in the Company’s Proxy Statement on Schedule 14A filed with the U.S. Securities and Exchange Commission on April 17, 2025.
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